
PIT-UN Challenge: Theory of Change Template – NEW PROJECTS

Project Rationale 

In no more than 500 
characters (including 

spaces), please describe 
the needs and goals for 

the project. 

Please list up to five 
important assumptions 
about this project at the 

outset. 

Please list up to seven 
major activities this 

project will undertake to 
meet its goals. 

Please list up to three of 
the envisioned short and 
long-term impacts of this 

project. 

Project Assumptions Project Activities Project Impacts 



PIT-UN Challenge: Theory of Change Template – EXPANSION PROJECTS

Project Rationale 

In no more than 500 
characters (including 

spaces), please describe 
what positive results your 
project has garnered so far 
and what needs expanding 

or scaling your project 
would address.

Please list up to five 
important assumptions 
about this project at the 

outset. 

Please list up to seven 
major activities this 

project will undertake to 
meet its goals. 

Please list up to three of 
the envisioned short and 
long-term impacts of this 

project. 

Project Assumptions Project Activities Project Impacts 


