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Session Title: Strategies for Sustaining PIT Successes and Scaling Projects

Discussion Leaders

» Stephen Kleinschmit (University of lllinois Chicago)
» Doreen Edwards (Rochester Institute of Technology)
= Michael Pires (Ohio State)

Conversation Prompts

1. How should we define success for PIT projects - both funded and unfunded? How
should we define success for the Network?

2. One example of scaling could involve a project that is successful at one institution or in
one community that could be replicated at another institution or in another
community (replicability). Another example of scaling could involve a program that is
successful at one institution being expanded to incorporate a framework or
administrative structure that allows multiple institutions or communities to participate
in the program (efficiencies of scale). Please share your experiences with

replicating and expanding programs. How can your experience help inform what
we do going forward?



